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PABOYAS MPOrPAMMA YYEEHOW ONCLMNNUHDI

61.0.05 YnpaBneHue npoektamu

1. Koag u HaumeHoBaHMe HanpaBneHus nogrotoBku: 42.03.03 M3pgatenbckoe aeno
2. Mpodcdhunnu noaroToBKU: peakTMpoBaHne U An3anH cpeacTs nHopmMauum

3. KBanudumkauma BbinyckHukKa: 6akanasp

4. dopma obGy4eHuUA: ovHas

5. Kachegpa, oTBevawLlas 3a peanmsauuio QUCUUNIINHBLI: Kadeapa SKOHOMUKK n
ynpaBneHus opraHMsaumsamm

6. CoctaBuTenu nporpamMmmsil: K.3.H., CT. npen. Maroposa B.B.
7. PexomeHpoBaHa: HMC akoHoMu4yeckoro gakynbteta npotokon Ne4 ot 21.04.2022 .

8. YueOHbIN roa: 2025-2026 CemecTp: 8



9.lenu n 3apgayum y4e6HOM AUCLIMNIIUHDI

Llenamun ocBoeHus y4ebHOM ANCUMNIINHBI ABASIOTCS:

- nony4veHve 6a30BbIX 3HAHUN O MeToAax U anropuTMax ynpasrieHUs NPOeKTaMu;

- 0by4eHune KnYeBbIM MHCTPYMEHTaM ynpaBneHns NpoeKTamu;

- pacluMpeHne 3HaHMW U KOMMEeTeHUMW CTyOeHToB B cdepe OueHKU W
3(PPEeKTUBHOCTM pasHOro poaa NpPOeKToB.

pacyeToB

3apayum yuyebHon AMCUNNNNHBI

- N3y4eHne OCHOB BOOOMNAAHOMo N NTepaTMBHOIMO yrpaBneHnsa npoekramu,;

- MPUBUTUE HAaBbLIKOB LernenonaraHus, MCnonb30BaHUA TMOKOro WHCTPYMEHTapuUs, OLEHKM
3P PEKTUBHOCTN NpOEKTA.

- ycBoeHMe oby4vallwMMncs  pasfnnMyHblX  MHCTPYMEHTOB  yNpaBfneHWs  NpOeKTaMMu:
nepapxudeckon CTPYKTypbl paboT, MaTpuy OTBETCTBEHHOCTM W KOMMYHUKaUUW, CMETbl U
OroakeTa NpoekTa, OUeHKN 3PEKTUBHOCTM NMPOEKTA.

10. MecTo y4yeb6HOM AucuunnuHbl B cTpyktype OOIl: yacTb, hopmupyemasi ydacTHUKaMu
obpasoBaTtenbHbIX OTHOLWEHUK, 6nok b1

11. MnaHupyemMble pe3ynbTaTbl OOy4YeHUsi MO AUCUUNNMHe/MOAYINIO (3HaHWUA, YMeHus,
HaBbIKW), COOTHECEHHbIe C NNlaHUpPyeMbIMU pe3yribTaTaMU OCBOeHUS o6pa3oBaTenbHOMN

nporpaMmmbl (KOMNeTEHLUAMU) U UHAUKATOPAMU UX OCTUKEHURA:

Kopn HaseaHue Koa(bl) MugukaTop(bl) MnaHnpyemble pesyrnbTaTbl 00y4eHUus
KOMMNEeTeHLMMN
YK-2 | CnocobeH YK-2.4 | ®opmynupyeT 3HaTb:
onpenenaTb Kpyr KOHKPETHY!O, - 06racTu 3HaHWI NPOeKTa;
3agad B pamkax cneunduyHyto, - TpeboBaHMsa K NOCTAHOBKE Lenu 1 3agad.
nocTaBfeHHOM U3MepumMyo BO
uenu u BelbmpaTb BPEMEHU 1 YMeThb:
onTMMarbHble NPOCTPaHCTBE Lenb, | -pa3pabaTbiBaTb JOPOXHYIO KAPTYy W NriaH
cnocobbl nx a Takke npoekTa.
peLleHuns, ncxoast onpepenset
13 AENCTBYOLLMX OOPOXHYIO KapTy Bnagetsb:
NpaBOBbIX HOPM, OBWKEHWS K Lienu, - VHCTPYMEHTaMM NpOEKTUPOBaHMUSI.
NUMetLLmnXCs nucxogs n3
pecypcoB U UMeLLMXCS
orpaHnNyeHNiA. pecypcos u
OorpaHnYyeHun
YK-2.5 CocraBnsiet 3HaTb:
nepapxu4eckyto - OCHOBbI MPOEKTUPOBAHUSA,
CTPYKTYpy pabor, - MPUHUMNBI AEKOMMO3ULUU.
pacnpegenseTt no
3agavam YmeTb:
hMHaHCOBbLIE U - paspabaTtbiBaTb nNnaH  rpynnoBbIX U
TPYLOBbIE peECypChbl | OpraHM3auMOHHbIX KOMMYHMKaLMIA npu
MOArOTOBKE M BbINOSIHEHUM NPOEKTA.
Bnapgetb:
- MeTogamMmu OLEeHKM noTpebHoCcT B pecypcax u
3 PEKTUBHOCTN NPOEKTA.
YK-2.6 OueHnBaeTt 3HaThb:
3(pPeKTNBHOCTL - OCHOBbI Br0gXeTMpoBaHns u opmbl BrogxeTa,
pe3ynbTaToB - KntoYeBble BusHec-moaeny,
npoekTa - CNOCO6bI MOHETM3aUUN NPOeKTa.
YMeThb:
- paccyvTbiBaTb CMETHYK CTOMMOCTb paboT




NpoeKTa;

BnapgeTtb:

- oueHumBaTb Sde)eKTI/IBHOCTb npoeKTa.

- MeToO4aMun OUEHKN CTOMMOCTU MNMPOEKTAa,

12. O6beM AUCUMNNUHbI B 3a4€eTHbIX eanHuuax/yac — 2/72.

CDopma HpOMe)KyTO‘IHOVI aTTecTauumn: 3a4eT C OLEHKON.

13. TpyaoemkocTb No BuAam y4ebHomn paboTbl

TpyooemMKocTb

Bug y4ebHon paborbl Beero Mo cemecTpam

6 cemecTp
AyOuTOpPHbIE 3aHATUA 24 24
Jlexkuumn 12 12
B TOM 4ucne: MpakTnyeckune 12 12
JTabopaTopHble 0 0
CamocTtosiTensHas pabota 48 48
B TOM Yucne: Kkypcosas paboTa (npoekT) 0 0
dopma NpomMeXyTOHYHON aTTecTalmm 0 0
UToro: 72 72

13.1. CopepxaHMe QUCLUMNIUHDI

n/n Peanusauuns
pasgena
HaumeHoBaHune pasgena ANCUMNIWHBI C
CopepxaHve pasgena AMCunniuHbl
ANCUUNNNHBI NOMOLLbIO
OHNawH-Kypca,
QYMK
1. Jlekuum
KoHuenuwns npoektupoBaHusi. COBpeMEHHbIN NPOEKT.
BeeneHuve B ynpaBneHve N
1.1 HDOEKTAMM Cneumndumka ynpasneHusa npoektamu >KU3HEHHbIN
P LMK COBPEMEHHOr0 npoekTa. AKTyarbHble KEWUCHI.
LlenenonaraHue u
. KritoueBble acnekTbl NpoekTupoBaHus. NHCTpyMeHThI
BETBEHWE MeToa0N0rin
LenenonaraHus. BeTsneHne mMeTodoB yrnpaBneHns
1.2 ynpasneHns npoekTamu.
o npoektamu. lNMnaH npoekrta. [lopoxHasa kapTa npoekTa
BopgonaaHbi n o
- AKTyarnbHble KENChI.
uTepaTMBHbIA Nogxodbl
O6nacTtu 3HaHW NpoekTa. 10 obnacten 3HaHun npoekta. CNocobbl NpMMEHeHs,
1.3 KntoyeBble MHCTPYMEHTHI aKkTyanbHble MHCTPYMEHTbI KaXkgon obnacTtu 3HaHWN.
NPOEKTUPOBaHUS AKTyarbHble KEWNCHI.
PEST-ananus3, SWOT-aHanu3, matpuua BCG,
14 YnpaBneHue nHTerpaunen KOHKypeHTHble cunbl no M.[NopTtepy. Buabl n cnocobsbl
' npoekta WHTEerpaumm, KOHKypeHTHoe nosegeHuve. Beibop
MOJEeNn MHTerpaumu.
CyuHocTb 1 cogepxaHue npoekta. CogepxaHue
YnpaBsneHune cogepxaHvem yl Aep P Aep
15 nDoeKTa npoaykra. MNpuHUunel ynpasneHns cogepXaHuem
P npoeKkTa u NpoaykTa Nnpoekta. AKTyarnbHble KENCHI
CwmeTa n brogxeT npoekta. busHec-mogenu. Mogenu
YnpaBneHue CTOMMOCTbIO
1.6 nDoeKTa MoHeTm3aumn. OueHka cTouMocTu npoekTa. OueHka
P appeKkTUBHOCTM NpoeKTa. AKTyarbHble KEWNCHI.
2. NpakTn4yeckme 3aHATUA
O6nacTn 3HaHUI NpoekKTa. . - o
10 obnacten 3HaHUIN NpoekTa. Cneunduka kaxkaon
2.1 KrntoyeBble MHCTPYMEHTbI _
obrnacTtn. Pa3bop SKOpHbIX KencoB
NPOEKTMPOBaHNS
Bbi6op mogenu nHterpawumm, o60cHOBaHWe, AOPOXHas
20 YnpasneHue nHTerpauven KapTa nHTerpaumn. KoHKypeHTHasi ctparterus
' npoekrta uHTerpaumm. >KnsHecnocobHocTb. KOHTponbHbIe
TOYKN.




YHpaBneHme cogepxaHnem

Coctaenexune VICP npoekta. Cnocobbl 4eKOMMNO3MLUN.

2.3 npoekTa MpeseHTaunsa NCP B Heckonbkux bopmarax.
YnpasneHve NpogyKkToM MpoekTa.
CwmeTa npoekTa, 6iogKeT NpoekTa, oueHka
YnpaBneHne CTOUMOCTbHO
2.4 npoeKTa. adpdekTnBHOCTM npoekTa. OueHKa CTOMMOCTH
npoekTa.
YnpaBneHve NpoeKTHbIMU CocTtaBneHune maTpuy, KOMMYyHVKaLMA 1
25 KOMMYHWKaLUSMA 1 OTBETCTBEHHOCTM NpoekTa. [pegnoxeHns no
KOMaHOOoW npoekTa. NPOABWKEHMIO MPOEKTA.
YnpasneHue
npoekTamm
ansi
HeaKOHOMUYecC
'Mbkune TexHonormmn n o Knx
< Bo3MOXHOCTU NpUMEHEHMUS TMOKMX TEXHOMNOTINI B
2.6 dpenmbl ynpaBneHus cneumanbHOCT
NPOEeKTUPOBaHUMN o
npoeKkTamu. en. -
(https://edu.vs
u.ru/courselvie
w.php?id=104
61)
13.2. Tembl (pasaenbl) QUCUUNIIMHBI U BUAbI 3aHATUN
Buabl 3aHATWI (KONIMYECTBO YacoB)
Ne HavnmeHoBaHue Tembl
n/n (pasgena) gucumnnumHel Jlekunn MpakTuyeckme | JlabopaTopHbie Camoc;;%;:)TTeaanaﬂ Bcero
1 BeegeHve B ynpaBneHue 1 1 0 6 8
npoeKkTamu
Llenenonaraxue un
BETBEHNE METOL0NOMNIA
2 | ynpaBneHusi npoexkTamu. 1 1 0 6 8
BogonagHein un
UTEpPaTMBHBINA NOAX0abI.
O6nacTn 3HaHUIN NpoekTa.
3 | KnioyeBble MHCTPYMEHTHI 1 1 0 6 8
NPOEKTMPOBAHNS
4 YnpasneHne nHterpaymen 1 1 0 6 8
npoekTa
5 YnpasneHue > > 0 6 10
cofepxaHvem npoekTa
6 YnpaBneHne CTOUMOCTbHO 5 5 0 6 10
npoekTa.
YnpaBneHue NpoeKkTHbIMU
7 | KOMMyHVKaLMAMN U 2 2 0 6 10
KOMaHAoW NpoeKTa.
'Mbkune TexHoONormMn n
8 | cbpenmbl ynpasneHus 2 2 0 6 10
NnpoeKTamu.
UToro: 12 12 0 48 72

14. MeTognyeckue ykasaHmsa Ans ody4aroLWmxcsa No OCBOEHNIO ANCLUNITUHbI
Mcnonb3oBaHmMe KOHCMEKTOB fEeKUMin, pasgaTtodHOro matepmana, pabota ¢ nutepaTtypomn, ykasaHHON B

nyHkre 15,

CaMOCTOSTENbHbIA MOUCK AOMOMHUTENbHOW WMHOPMaUUM Mo Temam OUCLUUNIIVHBI,

noaroToBka AOKNagos, BbICTyl'IJ'IeHVII7I, NPOEKTOB NO yKa3aHHbIM TeEMaM, OnpocC MO OCHOBHbIM TEMaM.

15. lNepeyeHb OCHOBHOW W AONOJIHUTENILHOW nUTepaTypbl,

HeobXoaUMbIX A1 OCBOEHUA AUCLUNSINHDI

a) OCHOBHasa nurtepartypa:

pecypcoB MHTEpHeT,

Ne n/n McTOoYHMK
ApceHbeB 0. H. YnpaBneHwue npoektamu, nporpammamu :y4ebHuk /0. H. ApceHbe, T. IO.
1 OasbigoBa ; nog peg. O. H. ApceHbeB. — Mocksa, bepnuH : Inpekr-Meauna, 2021. — 472 ¢c. —
https://biblioclub.ru/index.php?page=book&id=600625



https://biblioclub.ru/index.php?page=book&id=600625

ApceHbeB, 0. H. VYnpaBnenue npoektamu, nporpammamu :yyebuuk /0. H. ApceHbeB, T. IO.
2 [JasblgoBa ; noa Hayu. pea. tO. H. ApceHbeB. — MockBa, bepnuH : Anpekt-Meana, 2021. — 564 c. —
https://biblioclub.ru/index.php?page=book&id=601692

KysHeuoBa, B. H. YnpaBneHue npoektamu [OnekTpoHHbIN pecypc] : y4ebHoe nocobue / KysHeuosa B. H. —
Owmck : CnbAON, 2021. — 159 c. — https://e.lanbook.com/book/221351

6) fononHuTenbHas nuTeparypa:

Ne n/n McTOYHMK

4 Kotnsapoea J1. [. OcHOBbI NpPOEKTHOro ynpaeneHus : ydebHoe nocobue / Kotnaposa JI. . — noc.
KapaBaeBo : KTCXA, 2021. — 64 c. — https://e.lanbook.com/book/252248

Benukosa, U. M. MpoekTHoe ynpasneHue : y4eb. nocobue / benukosa W. IN. — CtaBponons : CTTAY, 2021

— 80 c. — https://e.lanbook.com/book/245795

5

B) MH)OPMaLMOHHbIE 3/1EKTPOHHO-06pa3oBaTesibHble pecypchl (OduUManbHble Pecypchbl MHTEPHET)*:

Ne n/n Pecypc

6 Ob6pasoBaTernbHbIv noptan «ONEKTPOHHBIN yHuBepcuTeT BIry». - URL:
https://edu.vsu.ru/course/view.php?id=10461

7 OcHoBbl ynpaBneHust npoektamu. — URL: http://www.spiderproject.ru

8 Bugeokypc no MS Project. — URL: http://www.microsoftproject.ru/articles.phtml?aid=40

9 Accouuaums ynpaeneHnust npoektamm « COBHET». — URL: http://www.sovnet.ru

19 PM Expert. — URL: http://www.pmexpert.ru

11 LleHTp pa3sunTus KOMNeTeHUMn B ynpaeneHuny npoektamu. — URL: http://pm.hse.ru/research

12 PB.PY.— URL: http://rb.ru

13 vc.ru .— URL: http://vc.ru

14 Cekpet cmpmbl .— URL: http://secretmag.ru

16. NMepeyeHb y4e6HO-MeTOAMYECKOrO 06ecneyeHUs Ansi CaMOCTOATENbHOM PaboThl

Ne n/n NCTOYHMK

Bennkosa M. M. OcHOBbI ynpaBneHus npoekTamm [QneKTpoHHbIN pecypc] : ydebHoe nocobue / benukosa
1 W. N., deaucko O. H. — Crasponons : CTTAY, 2020. —

112 c. — https://e.lanbook.com/book/169715

17. OGOpasoBaTefnbHble TEXHONOIMMU, MUCNONb3yeMble MNpuM peanusauum Yy4yebGHOMU
AUCUMNINUHBI, BKMOYass [AUCTaHUMOHHble obpa3oBaTenibHble TexHonoruun (OOT),
3neKTpoHHoe oby4yeHue (J0), cmewaHHoOe obyyYeHue):

OucumnnmHa MOXeT peanu3oBbIBaTbCA C  dfIEMEHTaMM  3MEKTPOHHOro  oby4veHus #u
ANCTAHUMOHHbBIX 06pa3oBaTenbHbIX TEXHOTOMMMNA.

18. MaTtepuanbHO-TEXHUYECKOE obecneyeHne AUCLMNIUHbI: y4ebHas ayantopusi, TMNoBoe
obopynoBaHue y4ebHon aygutopum

19. OueHou4HbIe cpeAcTBa ANA NpoBeAeHUs TEKYLLEN N MPOMEXYTOYHON aTTecTaumm

MopAOoK OLEeHKN 0CBOEHMS 0Gy4YaloLwmmncs y4ebHoro MaTepuana onpeaensercs
coaep)kaHUeM crieayoLwmx pa3aenos ANCLUMMNIUHBIL:

HanmeHoBaHune
pasgena gQUCLUMNIMHbI
(mogyns)

BeeneHve B
yrnpaBneHne npoekTamum
LlenenonaraHue n
BETBIEHNE
MeToJOoSIormnmn

2. ynpasrieHus YK-2 YK-2.4 MpakTnyeckoe 3agaHune
npoeKkTamum.
BogonagHbin 1
UTEpPaTMBHbIV MOAXOAbI.
O6nacTtn 3HaHun

3. npoekTa. Kniouesble YK-2 YK-2.5 MpakTnyeckoe 3agaHue

UHamnkaTop(bl)
AOCTUXEHNS OueHo4Hble cpeacTaa

KomMneTeHuunn

Ne
n/n

KomneTeH
uusi(v)

1. YK-2 YK-2.4 MpakTnyeckoe 3agaHue



https://biblioclub.ru/index.php?page=book&id=601692
https://e.lanbook.com/book/221351
https://e.lanbook.com/book/252248
https://e.lanbook.com/book/245795
http://www.sovnet.ru/
http://www.pmexpert.ru/
http://pm.hse.ru/research
http://rb.ru/
http://vc.ru/
http://secretmag.ru/
https://e.lanbook.com/book/169715

HanmeHoBaHue WHankaTop(bl)
(o]
I"I\;I_'I pasgena OQuCUUnnHLI Ko“:l';‘(a;;e"' OOCTMXEHNSA OueHouHble cpeacTBa
(moayns) H KOMMEeTEHLMM
WHCTPYMEHTbI
NPOEKTUPOBaHUS
YnpasneHue
. ~ YK-2 -2.
4 VHTErpaLMen NpoeKTa YK-2.5 MpakTnyeckoe 3agaHune
YnpasneHue
YK-2 -2.
5 CONEpKAHMEM MPOEKTa YK-2.5 MpakTnyeckoe 3agaHune
YnpaBsneHue
. YK-2 K-2. MpakTnyeck HU
6 CTOMMOCTbHO MPOEKTA. YK-2.6 pa eckoe sapahne
YnpaBsneHue
NPOEKTHLIMU
. YK-2 YK-2.4
7 KOMMYHUKALMSIMU ¥ MpakTnyeckoe 3agaHune
KOMaHJoW nNpoekTa.
"MBkne TexHONoOrMnN 1
8. dperimbl ynpasneHms YK-2 YK-2.5 MpakTnyeckoe 3agaHune
NnpoeKTamu.
MpomexyToyHas aTTecTaums TectupoBaHue
dopma KOHTPOSsi — 3a4€T C OLIEHKOW MpakTuyeckue 3agaHnsa

20 TunoBble OLEHOYHbIe cpeAcTBa M MeTOAMYECKUEe MaTepuanbl, onpegensoLwme
npoueaypbl OLeHNBaHUA

20.1 TeKywMn KOHTPOSb yCcrneBaeMocTun
KoHTponb ycneBaemMoCTM MO AUCUMMNSIMHE OCYLEeCTBNAETCS C MNOMOLLbI  crneayrowmx
OLIEHOYHbIX CPEeACTB:

MepeyeHb NpaKTUYECKUX 3afaHUN

MpakTnyeckoe 3agaHne Ne1
Onucatb nuuHyto uenb no metogmke SMART. OnpegenuTb KpUTEPUN OOCTUXKEHUNA WU
cnocobbl MOTMBAaLMN.

MpakTnyeckoe 3agaHue Ne2.
B nporpamme Scrumblr.ru pacnucate obnactu 3HaHui YI1, knoyeBble MHCTPYMEHTHI U
AKOPHbIE NPUMEPbI.

MpakTnyeckoe 3agaHne Ne3.
Boibpate npoekt Ha cante franshiza.ru [lNpeactaBuTb npeseHTaumMo € NOAPOOHbLIM
onucaHneM MHTerpauumn npoekTa B busHec-cpeay Ha ocHoBaHun SWOTwu PEST aHanuaa.

MpakTnyeckoe 3agaHne Ne4.,
BbibpaTb KOMaHAHbIN coumanbHbii NPoekT. [lpeacTaBuTb OOPOXHYHO KapTy W nNnaH
ynpasneHus npoektoM. MNpeactasmtb MCP npoekTa

MpakTnyeckoe 3agaHme Neb.

Boibpate npoekt Ha cawTte franshiza.ru. Paccuvutatb KnoYeBble nokasaTenu npoekTa,
3(PPEKTUBHOCTL U CPOK OKYNaemocTu npoekta B 3 BapuaHTax: MNeCCUMUCTUYHDBIN,
peanucTUYHbIN, ONTUMUCTUYHBIN.

MpakTnyeckoe 3agaHue Neb.
BbibpaTb KOMaHAHbIA coumanbHbI NpoekT. [lpeactaBuTb MaTpuUy KOMMYHMKaUMUM W
MaTpuly OTBETCTBEHHOCTM npoekTa. Co3gaTtb pestome npoekTa Ha Tilda.



MpakTnyeckoe 3agaHue Ne7.
BbiOpaTb kKOMaHOHLIM couManbHbI NPOeKT. [lpeactaBuTb NMaH NPOABMKEHUSA MPOEKTa.
MpeactasuTb MakeT HCTarpaMmma m TUKTOKa NpoekTa.

Kputepun oueHku:

OTNMYHO — [OEeMOHCTPUPYET BbICOKUA YPOBEHb 3HAHWA TEeopPeTUKO-MeTOAO0NOrMYEeCKmX
OCHOB YNpaBneHus npoekTamun, yMeeT aHanmanpoBaTb NpakTUdeckne cutyauuun, opmynmpyet
rpamMoTHble M ODOOCHOBaHHble pekoMeHdauun, oby4valLlmica YBEpeHHO OoTBeYyaeT Ha
AO0NOSTHUTENbHbIE BOMPOCHI.

XOpoLwo — AEeMOHCTPUPYET OOCTaTOYHbIM YPOBEHb 3HAHUN TEOPETUKO-METOO0N0rMYecKknx
OCHOB ynpaBrieHUs MpOeKTaMu, yMeeT aHanusaupoBaTb MpaKTU4YecKue cuTyauuu, usnaraer
cobcTBEHHOE MHEHMWE, BCe 3a[aHus BbINOJTHEHbI B CPOK.

YOoBneTBOPUTENBHO —  OEMOHCTpupyeT  cnabbli  ypOBEHb  3HAHWA  TEOPETUKO-
METOLOMNOrMYeCckMX OCHOB  YMpaBrieHUsl  NpoekTamu, MrAoxo ymeeT aHanusuMpoBsaTb
npakTuyeckne cutyauumn, ¢ TPYAOM m3naraeT cobCTBEHHOE MHEHWe U nnoxo copmynupyet
pekoMeHaauun, 6oMnbLWMHCTBO 3a4aHUI BbIMNOMHEHO B CPOK.

HeyooBneTBOpuTENIbHO — OTCYTCTBME 3HAHUM TEOPETUKO-MEeTOOO0SIONMYECKUX OCHOB
ynpasreHns npoekTamu, HeCnocoBHOCTb aHanM3MpoBaTb MNpPaKTUYeckue cutyauuun, usnaratb
cobCcTBEHHOE MHEHMWe, AaBaTb PEKOMeHOaUnn.

20.2 NMpomexyToyHas aTrecTauums

MpomexyTouyHas arTectauust no AWCUMMIIMHE OCYLLECTBISIETCS C MOMOLLBIO  CReaytoLmx
OLEHOYHbIX CPeacCTB:

— 3aKpblTble (TECTOBLIE) 3a4aHus,

— OTKpbITble (MpaKkTU4ECKNE) 3adaHus,

20.2.1 OnucaHme TeXHONOrMM NpoBeaeHnA
20.2.1.1 Npumepbl 3aKpbITbIX (TECTOBLIX) 3aAaHNUN:

3A0AHUE 1. BeibepuTte npaBunbHbIN BapmaHT OTBeTa:
MHBecTuuun, koTopble Ans 4OCTWKEHUSA HY)KHOrO pesynbTata pacnpegeneHbl BO BpEMEHU U
npvBsA3aHbl K 3Tanam v nogatanam npoekra — 370 ... .
XXM3HEHHbIV LMK NpoekTa
OOpOXHas KapTa
anarpamma MaHTa
— BromxeT npoekTta
OTBeT: GlomXxeT NpoekTa

3A0AHUE 2. BbibepuTe npaBunbHbIA BapMaHT OTBETA:
Kem BbINnonHAeTCS MHTerpaumsa npoekra?
pyKoBoAMTENEM NPOEKTa

KOMaHAOM NpoekTa

CMOHCOPOM MNPOEKTa

— CTenkxongepamu npoekta

OTBeT: pykoBoguTENEM NpoeKTa

3AOAHUE 3. BeibepuTe npaBunbHbIN BapyaHT oTBeTa:

Ha kakon gase KM3HEeHHOro Uukna npoekTa npoBoaAaT MAEHTUMMKALMIO PUCKOB U COCTaBNeHne
peecTpa puCcKoB?

— NpeavHBECTULMOHHOM (NpeanpoekTHoe 060CHOBaHWE NHBECTULNIA)

—  WHBECTULMOHHOM (peanunsaumsa npoekTa)

— OCHOBHOM

— BKCnnyaTauMOHHOM (3aBepLUEeHne NpoeKTa)



OrtBeT: I'Ipe,EI,VIHBeCTI/IU,I/IOHHOIZ (npe/:l,npoeKTHoe obocHoBaHue MHBeCTMLlMVI)

3A0AHUE 4. BbibepuTe npaBunbHbIA BapuaHT oTBETA:

Kakon meTtog ynpaBneHusi puckamm aensetcs Hambonee acbeKTMBHbBIM, KOraa BENMKK
BEPOATHOCTb BO3HMKHOBEHMUS YOBITKOB U BO3MOXHbLIN pasmep yobiTka?

— NPVHATUE PUCKOB

— nepepada pUcKoB

— OTKa3 OT PUCKOB

— CHWXeHue pucka

3A0AHUE 5. BbibepuTe npaBunbHbI BapuMaHT oTBETA:

B cooTtBeTcTBUM C Knaccudmkaumen U. daccnHa rocyaapcTteo v cyaebHble yupexaeHns
OTHOCATCAK ... .

— CcTeunkxongepawm;

— CTeunkBoYepam;

— CTeurKkunepam

— HW K OQHOW U3 YKa3aHHOW rpyn.

3A0AHUE 6. BbibepuTe npaBunbHbIA BapuaHT OTBETA:

SWOT- aHanus-meTo[, KOTopbIi MO3BOSISIET BbISIBUTL (pakTopb! ... .
— BHeLlLHen cpeapl

— BHYTpEeHHewn cpeabl

— BHELLHEN N BHYTPEHHEN cpeabl

— MpsiMble N KOCBEHHbIEe (haKTOopbI

3A0AHUE 7. BbibepuTe npaBunbHbIA BapuaHT oTBeTa:

Kak Ha3blBaeTcs moaernb nnaHnpoBaHuA, UCnonb3dyemasa ona aHann3a rnpoaykTtoB B nopTd)ene

KoMnaHun?
— wmatpuua BKI
— SWOT- aHanus
—  MHOrOYroflbHUK KOHKYPEHTOCNOCOBHOCTH
— nupamMuaa KOHKYPEHTOCMNOCOBHOCTHU

3A0AHUE 8. MNpu nnaHnpoBaHn NPOeEKTa CTPOUTENBCTBA FOCTUHUYHOIO KOMMiekca bbinm

BblAeSeHbl crieaylome CTPYKTYPHbIE arieMeHThl: pa3paboTka npoekTa, CTPOMTENLCTBO, caava B
aKkcnnyataumo. Ykaxnte knaccudmkauMoHHbIN NPU3HaK BbiOENEeHNs 3TUX 3N1eMEHTOB.
— KNoYeBble pesynbTaTthl, KOTOPbIE AOMKHbI OblTb AOCTUIHYThI
— basbl XXM3HEHHOIO LMKna
— OpraHu3aumoHHas CTPYKTypa npoekTa
—  WUCTOYHUKM PUHAHCUPOBAHNS

3A0AHUE 9. BuibepuTe npaBunbHbI BapuMaHT OTBETA:

B pamkax rpynnbl NpoLeccoB NiaHMpPOBaHNA NPOeKTa OCYLLEeCTBSETCS ... .

— CpaBHEHMWE pearibHON CTOMMOCTM BbINOSIHEHHbIX PpaboT C NaHOBOW CTOMMOCTbIO
— opmupoBaHue cyeTa Kk onnate pabot

— y4yeT peanbHON CTOMMOCTM BbIMOSMIHEHHBLIX paboT

— onpegeneHue n cornacoBaHme CTOMMOCTEN AeTann3npoBaHHbIX paboT

3AOAHNE 10. BeibepuTe npasunbHbIN BapuaHT oTBeTa:

CornacHo kakum MeTogam peanunsauus NpoekTa NPoucxXoauT atanamm, Npyu 3ToM MNokKa He
3aKOHYMNKU NpeabIgyLLMA 3Tan K criegylowemMy He nepexogaT?

— KackagHble (BogonagHble, NPeanKTUBHbIE)

— uTepaTuBHblE

—  rmbkne

—  WHKPEeMEHTarnbHble



20.2.1.2 Npumepbl OTKPbITLIX 3a8aHUN:

3A0AHUE 1. Kakoe nmeeT HasBaHME MNpeEBbILLEHME PacXOO4HOW 4YacTu BrogKeTa NpoekTa Hag
[0OX0aHON?
OteeT: dedoununt

SAOAHUE 2. Onpegenute JOM0 pblHKa KOMMAHUW, peanuaytolen NPoekT, ecriv ee PO3HUYHbIN
o6bem ToBapoobopoTa coctaBun 5 MnH. pyb., a obwmn obbem po3HUYHOro ToBapoobopoTa Ha pbiHKE
20 mnH. py6. MNMpnBeaeHne pacyeThbl.

PeweHne: 5/20*100=25%.

OTBeT: 25%

3A0AHUE 3. B nnaHnpyemMom nepuoge oxungarTcea criegyowme nokasartenuy brompkera 4oXo40B
N pacxonoB MHBECTULMOHHOIO NpoeKTa:

— Bblpy4ka 66 000 TbIC. pyb.;

— cebectonmocTtb npogax 15 750 Teic. py6.;

— koMMmepyeckne pacxogbl 23 000 Teic. pyb.;

— ynpaeneH4yeckume pacxogbl 11 000 Tbic. py6.;

— npoumne pacxogbl 1 100 TbIC. py6.

Paccuutarite BanoByto nNpmbbinb. HanuwmTte oTBET B Thicsiyax pybnen ¢ okpyrneHmem 4o Lenbix.
MpuBeaeHne pacyeThbl.

PewweHue: 66 000-15 750=50 250.

OTtBeT: 50 250

SAOAHUE 4. KanutanbHble BnoxeHust paBHbl 90 mnH. py6. B TeyeHne Tpex neTt c Hadvana
NPOn3BOACTBA MIIaHUPYOTCS NOCTYNSIEHNS OT peanu3auum npogykumm B pasmepe 350 mnH. py6. B Tom
Xe nepuoae NnaHMpyTes pacxoabl Ha 3anackl B paamepe 120 mnH. py6.

Paccuntante HIOC, koTopbln nnaHuMpyeTcsa K ynnate B TeyeHMe Tpex neT ¢ Havana
npoussoAcTea npu ycnosuun eanHon ctaBkn 20%. OTBET yKaXxnte B MUNNMOHaxX pybnen ¢ okpyrneHvem
Ao uenbix. [NpuBegeHne pacyeThbl.

3AOAHUE 5. Paccuvtante oOLWyld CyMMy WHBECTMLMK, €Cnn peHTabenbHOCTb MpoekTa
coctasnsiet 25%, unctasa npmbsinb 500 000 pybnen. MNpuBeaeHne pacyeThbl.

20.2.2 TpeboBaHUA K BbINMOJIHEHNIO 3a4aHUN, WWKalbl U KPUTEPUN OLleHUBAHUA

MpomexxyToyHas aTTecTaumsi NpoBOAUTCA B COOTBETCTBUMU C [MONOXEHMEM O MPOMEXYTOUYHOM
aTTecTauum obyyatoLmnxcsi no nporpammam BbicLLero o6pasoBaHmsi.

ﬂpomemyTquaﬂ arrectaumd no ancumniimHe oCywecTBnAeTCA B cbopme 3a4eTa C OLIeHKON.

KoHTponbHO-n3MepuTenbHble Matepuarnbl 3a4eta C OueHKon Bknto4daT B cebsa 10 3akpbIThbiX
(TecToBbIX 3agaHui) N 5 OTKPbITbIX 3adaHui. Mpumepbl 3agaHui npuBedeHbl B pasgenax 20.2.1.1 n
20.2.1.2.

CooTHoLLeHMe nokasaTenen, KpUTEPUER U LLKarbl OLeHMBaHNS pe3ynbTaToB 06y4YeHus:

Kputepum oueHnBaHnsa KomneTeHumnmn LLlkana oueHokK
3HaHMe TeopeTUKO-MeTOOONOMMYECKUX OCHOB YyMpaBreHus MNpoekTaMu, YyMeHue
aHanuaupoBaTb MNpPaKTUYECKMe CcuUTyaluu, OUeHMBaTb pasHble TOYKM 3peHusd Mo OTrMYHO
npobnemam AMCUMNNMHBI, U3naratb COOCTBEHHOE MHEHWE, AaBaTb PEKOMeHAALNN.
Konn4yecTtBo npaBuibHO BbINOMIHEHHLIX 3adaHnin = 90%
[deMoHCTpupyeT yBepeHHbI YpPOBEHb 3HAHWA TEOpPEeTMKO-MEeTOA0NOrMYeckUX OCHOB
ynpaBneHns npoekTamu, YMeeT aHanuaupoBaTb NpakTuyeckne cutyauum, msnaraet Xopolo
cobcTBEHHOE MHEHME, hopMynupyeT pekoMeHZaunn.
KonunyecTBo NpaBusibHO BbINOMHEHHBIX 3agaHui = 80%
HemoHcTpupyeT cnabbii ypOBEHb 3HAHUA TEOPETUKO-METOLONOrMYECKNX OCHOB
yNpaBreHus NpoekTamu, MIoX0 YyMEET aHanuM3uMpoBaTb MNpPaKTUYEeCcKMe cutyauun, c

YAoBneTBOPUTESLHO

Tpyaom usnaraet cobCcTBEHHOE MHEHUE U MNIOX0 hOPMYyNMpyeT pekomMmeHgaumnm
Konu4yecTtBo npaBuiibHO BbINOJIHEHHBIX 3agaHui = 70%
OTcyTCTBME 3HAHUI TEOPETMKO-METOAONOIMYECKMX OCHOB ynpaBreHus npoektamu, | HeygoBneTBopuTtenbHo




HecnocobHOCTb aHanu3npoBaTb MpPaKTUYECKMe CUTyauuu, OLeHMBaTb pasHble TOYKU
3peHMst no npobrnemam OUCUMNNUHLI, u3naratb COOCTBEHHOE MHEHMe, [aBaTb
pekoMeHaaumu.

Konu4ecTtBo npaBuiibHO BbINONTHEHHbLIX 3adaHni < 70%




